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2014 has been an important year for Extenda - 
Trade Promotion Agency of Andalusia. A year that 
has shown the ability of this public company to 
respond to the needs of Andalusian companies 
when dealing with foreign markets, adapting to 
and anticipating their needs. This is a dynamic 
which we understand and where we can put our 
understanding into practice, thanks to the strategic 
nature of the Andalusian Regional Government’s 
internationalisation policies, and specifically the 
economic framework developed by the Department 
of Economy, Innovation, Science and Employment, 
within which Extenda operates.

This is a logical area of consideration in light of the 
importance that Andalusian foreign trade has gained 
in recent years, almost doubling its contribution to 
Andalusian GDP, with record growth in exports for 
five consecutive years. In this regard 2014 has also 
been a dynamic year; while the domestic market 
has regained some of the prominence lost in recent 
years in the demand for products and services, the 
fiscal year has ended with a new record of 26,512 
million euros from exports. This represents 2.1% 
more than in 2013 and 83% more than in 2009, 

maintaining our ranking as third most important 
exporting region for another year, only half a point 
behind the second. 

This dynamism in exports has reduced the 
Andalusian trade deficit by 5.7% during the last 
year, compared with a 53% increase in the national 
average. And this balance becomes a surplus of 
almost 10,000 million euros if we exclude the trade 
in energy-generating products passing through 
Andalusia to supply much of Spain.

An upturn can be seen in almost all parameters, 
testifying to the growth of eight out of the ten 
leading export areas, most notably in olive oil, with 
a 42% increase over the previous year, and the 
food and drink industry in general, where we have 
regained our position as leading national exporter. 
This growth is also visible in 14 of the 20 primary 
markets. The United States is the fastest growing, 
up 65%, while Turkey is second, up 52%, and China 
third, up 30% - all of which speaks highly about the 
diversification of markets that our companies are 
reaching. 

Vanessa Bernad González 
Extenda CEO
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With this growth, the foreign trade sector not only brings wealth and 
growth to the Andalusian economy but also regional cohesion, with exports 
increasing in seven of the eight provinces and, above all, an increase in 
employment, our region’s most fundamental need. In 2014 there were 9,304 
more jobs linked to internationalisation than during the previous year, and 
132,048 more than in 2009, i.e. 70% more jobs in five years. Andalusia has 
now reached a total of 321,487 jobs linked to internationalisation.

The prominence of this activity is due to the exporting companies and the 
professionals who work in them, whose business generates wealth and 
employment in Andalusia. Against the background of the destruction of 
businesses and jobs we have experienced in recent years, in Andalusia we 
have seen four years of growth in exporting companies. 19,061 businesses 
are considered exporting companies, with 4,348 regular exporters - up 
to 25% more exporters than registered at the beginning of the economic 
crisis in 2007.

These results underline the importance of the foreign trade sector to the 
region’s economy and consequently the effort that the administration 
must make to equip itself with the best mechanisms for promoting and 
facilitating business activity.

This is Extenda’s purpose within the scope of the Andalusian Regional 
Government, and therefore this annual report is the best resource through 
which to take stock of the work carried out and to express thanks to 
Andalusian companies for the trust they continue to place in Extenda. And 

this trust is renewed and reinforced, as we can see from the 26% increase 
in companies using our services since 2013, reaching a total of 3,404, 
which together accounted for some 6,849 involvements in our actions or 
services. This translates to a number equivalent to three out of four regular 
exporters from our region and 18% of the total of exporting companies.

Extenda organised a total of 900 internationalisation support actions 
during 2014. During this year, our main endeavour has been to launch 
strategies that strive to facilitate companies’ initial entry into international 
markets and to increase international positioning for those already 
operating internationally, at the least possible cost to them and with the 
highest return for public efforts. 

The significant reduction in fees for participation in activities organised by 
Extenda, of up to 70%, and the new participation profiles for international 
trade fairs have encouraged many companies to take the plunge.

The strengthening of our partnerships with other entities supporting 
foreign trade, such as ICEX and Chambers of Commerce, has been another 
fundamental undertaking. This extends to both our domestic services, 
with the opening of a technical office in Almeria to bring our services to 
businesses in the east of the region, and to the expansion and adaptation 
of our Foreign Network, with the opening of new destinations in 2014, 
establishing offices in ICEX headquarters in Spanish Embassies, and new 
openings planned further afield for 2015 to support market diversification.

INTRODUCTION FROM
THE CEO01/2014
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The partnership with ICEX has led firstly to the publication in 2014 of the 
first joint internationalisation agenda and secondly to an extension of the 
scope of international promotion, with a change of image for Andalusia 
at international trade fairs, geared towards increasing its reach. Merging 
elements of Spain’s image as presented by ICEX and Andalusia’s by 
Extenda, and using images of tourist destinations, this is intended to 
facilitate the identification of Andalusia abroad and boost the effect of 
investment in promotion. 

This was an initiative proposed by the Andalusian Regional Government, 
which has been welcomed by ICEX and other autonomous communities, 
with the aim of joining forces to increase our reach. 

Among these new strategies, support for electronic commerce and 
international e-commerce already features prominently in our plans. The 
Internet is the largest global market for products and services, and for this 
reason in 2014 we have launched a new service, Extenda - Plan for Digital 
Internationalisation, for guiding businesses in developing and planning an 
online marketing strategy. This e-commerce support service is linked to 
the information, networking and online sector promotion services that we 
provide through Extenda Plus, the first Web 2.0 professional network for 
internationalisation. 

This strategy will be ongoing and expanded through our services, and is 
something that we also want to foster among companies, with the launch 
of our Alas Award for ‘International E-commerce’.

These changes and innovations, fundamental in any company that wishes 
to remain useful, arise as a result of current trends in international trade 
and the needs and priorities expressed by the Andalusian companies 
using Extenda’s services. They are steps towards the 5th Strategic 
Internationalisation Plan for the Andalusian Economy Horizon 2020, with 
the aim of ensuring that internationalisation continues to gain importance 
within the Andalusian economy.

VANESSA BERNAD GONZÁLEZ

EXTENDA CEO

INTRODUCTION FROM
THE CEO01/2014

ANNUAL REPORT



2014

02/ GENERAL
INFORMATION

ANNUAL REPORT



- 8 -

EXTENDA - Trade Promotion Agency of Andalusia is a public company 
owned by Andalusia’s Regional Government, in conjunction with the 
Andalusian Chambers of Commerce, and affiliated to the Department of 
Economy, Innovation, Science and Employment. 

Extenda’s mission is to promote the internationalisation of Andalusian 
businesses, aiming to create, maintain and manage mechanisms geared 
towards the internationalisation of the Andalusian business network 
by supporting the development of its trade structures for export, while 
promoting foreign investment and attracting foreign investors.

Its corporate purpose was modified on 27 March 2009 to include the potential 
management and administration of all types of instruments geared 
towards supporting, promoting and stimulating the internationalisation 
of the Andalusian economy and its business network by virtue of the 
allocation of a regulation at the level of law or decree, or when this 
allocation is determined by an agreement to which the Andalusian 
Regional Government is party. Included in these instruments are the funds 
regulated by Section 4 of Article 6 of the Andalusian Regional Government 
General Public Finance Law 5/1983 of 19 July.

Extenda’s share capital is 301,467.67 euros, consisting of 228 shares, 
of which 200 (87.72%) belong to the Andalusian Regional Government 
through its Department of Assets, whilst the remaining 28 (12.28%) are 

shared between 12 of the 14 Andalusian Official Chambers of Commerce, 
Industry and Navigation.

The Chambers of Commerce are represented in the Board of Directors 
by two members designated by the Andalusian Board of Chambers of 
Commerce.

Likewise, the various Departments of the Andalusian Regional Government 
whose responsibilities have most relevance to foreign promotion of 
businesses are also represented in the Board of Directors.

Finally, in a reciprocal arrangement to the involvement of the Autonomous 
Community in the ICEX Spanish Export and Investment Board of Directors, 
a representative of the latter is a member of the Extenda Board of Directors.

At the end of 2014, the members of the Board of Directors were as follows:

GENERAL INFORMATION02/

2.1 Corporate purpose, shareholders 
and governing bodies
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PRESIDENT

Mr. Gaspar Llanes Díaz-Salazar, Secretary General for Economy of the Department of Economy, Innovation, Science and Employment, and President of Extenda and its Board of Directors.

CEO

Ms. Vanessa Bernad Gonzalez, Extenda CEO and Managing Director of Andalucía Emprende, Andalusian Public Foundation.

BOARD MEMBERS

Mr. Vicente Cecilio Fernández Guerrero, Secretary General for Innovation, Industry and Energy of the Department of Economy, Innovation, Science and Employment.

Ms. María José Gualda Romero, Secretary General for Finance of the Department of Finance and Public Administration

Mr. Antonio Galán Pedregosa, Director General of the Andalusian Agency for Innovation and Development, IDEA, at the Department of Economy, Innovation, Science and Employment.

Ms. Patricia Eguilior Arranz, Director General of European Funds for the Department of Economy, Innovation, Science and Employment. 

Ms. María del Carmen Cantero González, Director General of Trade for the Department of Tourism and Trade.

Ms. Ana María Romero Obrero, Director General of Quality, Agrifoodstuff Industries and Organic Production for the Department of Agriculture, Fisheries and Rural Development.

Ms. María Sol Calzado García, Secretary General of Foreign Investment for the Presidential Department.

Ms. Alicia Montalvo Santamaría, Director General of Institutional Cooperation and Coordination of ICEX Spanish Export and Investment Services.

Mr. Antonio Ponce Fernández, President of the Andalusian Board of Chambers of Commerce, Industry and Navigation.

Mr. Ignacio Pozuelo Meño, Director General of Self-Employment and Economic Planning for the Department of Economy, Innovation, Science and Employment.

SECRETARY (NON-MEMBER)

Ms. Matilde Fuertes Fuster, legal and contracting adviser for Extenda, Secretary of the Board of Directors.

2014
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The Board of Directors held three sessions during 2014:

26 March 2014, dealing with the following matters:
- Reading and approval of the minutes of the previous session, held on 11  
   December 2013.
- Statement by the CEO on the Annual Report and the Management Report  
   corresponding to the fiscal year 2013. 
- Preparation of the Annual Accounts, the Management Report, the Proposal  
   for Distribution of Earnings corresponding to 2013. 
- Preparation of the Annual Accounts of the Internationalisation Fund for  
   2013. 
- Presentation of the Report on Achievement of Objectives in 2013. 
- Delegation of authority to the CEO to grant power of attorney.
- Amendment of statutes and their consolidation.
- Agreement on the convening of the Ordinary and Extraordinary      
   Shareholders’ Meeting for 23 June 2014.
- Reading and approval of the minutes of the Board of Directors’ session   
   held on 26 March 2014.

23 June 2014, dealing with the following matters:
- Appointments and removals within the Board of Directors.
- Presentation of the CEO’s report.
- Approval of the 2015 Annual Investment Plan.
- Specification of general objectives by Areas for the 2014 fiscal year.
- Announcement of the Alas Awards 2014 for Internationalisation in 
Andalusian Businesses.

17 December 2014, dealing with the following matters:
- Reading and approval of the minutes of the previous session, held on 23  
   June 2014.
- CEO’s report on the implementation of planning and budgets for 2014.
- CEO’s report on planning and budgets for 2015.
- New Extenda organisation chart.
- Report on the level of implementation of the recommendations proposed in  
   the General Intervention Board’s reports.
- Closure of the Extenda representative office in Mexico.
- Award of powers.
- Revocation of powers.
- Reading and approval of the minutes of the Board of Directors’ session held 
on 17 December 2014.

GENERAL INFORMATION02/2014
ANNUAL REPORT
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In line with this, at the end of the fiscal year corresponding to this Annual 
Report, Extenda’s Board of Directors was composed of:

CEO: 
Ms. Vanessa Bernad González

DIRECTOR OF COMMUNICATIONS AND RESOURCES: 
Ms. Reyes Mahedero Castellano

DIRECTOR OF PLANNING AND STRATEGY: 
Mr. Ignacio González Fernandez

DIRECTOR OF PROMOTION AND FOREIGN NETWORK: 
Ms. María Lara Quinlan

As of 2014, Extenda has an office in Almeria in addition to its head office in 
Seville.

OPENING OF EXTENDA’S ALMERIA OFFICE

In 2014, Extenda opened an office in Almeria to cater more closely to 
businesses in Almeria and the neighbouring provinces of Granada and 
Jaen. 

The Minister for Economy, Innovation, Science and Employment 
José Sánchez, visited the new office, located in Andalucía Emprende 
Foundation’s Andalusian Centre for Entrepreneurs (CADE) in the premises 
of the Almeria Chamber of Commerce. The direct presence of Extenda in 
Almeria is intended to provide a service to companies in this province, as 
well as those in Jaen and Granada, meeting a need made clear on several 
occasions by the area’s business network, the farthest from Extenda’s 
head office in Seville. It is part of an overarching strategy to bring Extenda’s 
services and opportunities for internationalisation to every company and 
entrepreneur.

GENERAL INFORMATION02/

2.2 Organisational structure
At the end of 2014 Extenda’s organisational structure was as follows:

The Regional Minister for Economy, Innovation, Science and Employment, José 
Sánchez, and the Regional Government Representative for the Andalusian Regional 

Government, Sonia Ferrer, at the opening of Extenda’s Almeria Office.
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OFFICES AND SuB-OFFICES OF ThE FOREIGN NETwORk 
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At the end of 2014, the Foreign Network consisted of 16 Business Promotion 
Offices and eight Sub-offices distributed in the following manner:

EuROPE
There are 6 Business 
Promotion Offices in 
Europe, located in Brussels, 
Düsseldorf, London, Lyon, 
Moscow and Warsaw, and one 
Sub-office in Prague.

AFRICA
There is one Business 
Promotion Office in Africa, 
located in Casablanca, and 
one Sub-office in Algiers.

6 Offices 

1 Sub-office

6 Offices

2 Sub-offices

AMERICA
There are 6 Business Promotion 
Offices in North and South 
America, located in Mexico City, 
Miami, New York, Panama, 
Santiago de Chile and Sao Paolo, 
and 2 Sub-offices in Bogotá and 
Lima.

ASIA
There are 3 Business Promotion 
Offices in Asia, located in Dubai, 
Shanghai and Tokyo, and four 
Sub-offices in Istanbul, Ho Chi 
Minh City, New Delhi and Seoul.

incorporated two new Business Promotion Offices, one in France and the other 
in Germany, located in the Economy and Business Office of the Spanish Embassy 
in Düsseldorf, and three new Business Sub-offices in Vietnam, Turkey and Korea.

By means of this inter-administration cooperation, Andalusia is one of the 
autonomous communities with the highest number of business offices located 
within Spanish Embassies, with four in total. This is an ongoing strategy for the 
coming years, provided it is permitted by the legal provisions of each country, 
there is space available in business offices and the costs justify it.

FOREIGN NETwORk EXPANSION

The Andalusian Regional Government supported Andalusian businesses in 
the process of internationalisation in some 23 countries in 2014, by means of 
services provided by Extenda’s Foreign Network. During 2014, Extenda has 

1 Office

1 Sub-office

3 Offices

4 Sub-offices

GENERAL INFORMATION02/2014
ANNUAL REPORT

Extenda President and CEO, Gaspar Llanes and Vanessa Bernad, 
visiting Extenda’s Lyon Office.
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This section delivers a detailed analysis of the courses of action implemented 
during the year 2014, as well as the involvement of businesses in these actions.

900 actions were carried out in which a total of 3,404 Andalusian businesses 
participated, creating a total of 6,849 involvements.

Taking into account the Information-Consultation service, which alone generated 
a large amount of activity, the number of involvements amounted to 10,626 and 
the number of businesses amounted to 3,619.
The number of participating businesses in 2014 was the highest recorded, 
representing a 26.4% increase on 2013.

3,404 PARTICIPATING ANDALuSIAN  BuSINESSES

6,849 INVOLVEMENTS

During 2014, the industrial sector overtook the remaining sectors in terms of the 
number of actions carried out, representing 32.2% of the total. Behind it was the 
agri-foodstuffs macro-sector with 31.1%, and finally the consumer and services 
macro-sectors, almost equal with 12.4% and 12.3% respectively.

MANAGEMENT REPORT03/

Agri-Foodstuffs

Consumer goods

Industry

Services

Multi-sector

3.1 Analysis of actions  
Evolution of 
participating 
businesses

2014 summary of activity

2,257 2,571

2,296

2,858

3,404

900
ACTIONS

Macro-sector distribution of actions 
implemented

31.1%

32.2%
12.4%

12.3%

11.8%

2014
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In 2014, Europe was the geographical area with the highest number of actions 
implemented, i.e. 60.3%, followed by America with 18.3%.

In third place, Asia accounted for 6.9% of the total, and Africa 3.6%.

The category Non-Geographical, which comprises generic actions without a 
specific market, accounted for 2%. Finally, the Geographical Multiarea category, 
encompassing actions valid for any market, represented 6%.

Geographical distribution of actions implemented

Training in internationalisation is essential for tackling foreign markets with 
expertise and a clear strategy. For this purpose, Extenda offers training 
programmes for Andalusian businesses with internationalisation projects and 
for university students.

During 2014, 164 companies benefited from the six Training Courses in Foreign 
Trade given by Extenda, mainly in online format. With a duration of more than 100 
hours and involving the completion of a project, these courses are for companies 
and/or self-employed people, aimed at their initial training in foreign trade 
management.

Additionally, two specific online courses for internationalisation were organised 
through the International Financial Institutions for Development, which resulted 
in 43 involvements from Andalusian companies.

03/

3.2 Training 246
ANDALuSIAN
BuSINESSES

34
TRAINING
ACTIONS

252
INVOLVEMENTS

9,336
uNIVERSITY

STuDENTS INVOLVED
IN ThE ChAIRS OF

INTERNATIONALISATION

MANAGEMENT REPORT03/2014
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6.9%

6%
3.6%

2%
Europe

America

Asia

Africa
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The Extenda Chairs of Internationalisation, active in the 11 Andalusian 
universities, perform a wide variety of activities including holding workshops, 
seminars and lecture series dedicated to corporate internationalisation. During 
the last year, these training sessions resulted in more than 9,300 involvements.

Also part of its training programme are the various Internationalisation Grants 
which Extenda manages, financed by the European Social Fund. These include 
Student Scholarships, for university students wishing to train and qualify as 
professionals in international trade, and Vocational Training Grants, for holders of 
Higher Level diplomas in vocational training and geared towards practical training 
in international trade, in order to facilitate their integration into employment in 
Andalusian companies, associations and entities involved in internationalisation 
projects. A total of 44 Andalusian companies have welcomed grant-holders on 
work experience.  

PRE-INTERNATIONALISATION ITINERARY

The third series of training seminars on internationalisation was launched at the 
Extenda head office in Seville in early October. The series took in 16 Business 
Development Support Centres (CADES) and ran until mid-December. 

These Pre-Internationalisation Seminars for Andalusian SMEs constitute the first 
phase of a complete itinerary that Extenda and Andalucía Emprende have jointly 
designed for companies in strategic sectors with an interest in internationalising 
their business.  

The objectives of this first phase are to improve participants’ trading capacity and 
to identify their businesses’ potential for internationalisation. For this purpose, a 
self-diagnostic test is performed, which must be passed in order to continue with 
the itinerary. The seminars also included a training workshop and the examination 
of a case of an Andalusian company’s success abroad. Participants were given 
information about Extenda’s services and the Andalusian Regional Government’s 
International Programme for Entrepreneurs.

The seminars involved a total of 208 participants, of whom 61 were women and 147 
were men. 105 self-diagnostic tests were carried out among the 
participating companies, and as a result of this, 52 of these 
companies will continue to be advised by Andalucía 
Emprende, 22 will continue with the itinerary and 
31 will be directly assisted by Extenda. The 
seminars also involved the participation of 17 
successful entrepreneurs.

03/ MANAGEMENT REPORT03/2014
ANNUAL REPORT

Extenda CEO, Vanessa Bernad, at an event of Extenda 
Chairs at the University of Malaga. 

Pre-internationalisation seminars at the 
CADE of Almeria.
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Furthermore, Andalusian companies 
regularly receive Business Opportunities 
arranged by the Foreign Network, which 
offer a real approach for Andalusian 
supply to meet international demand. 
This is one of the most frequently used 
services, with a total of 201 opportunities 
secured during the year.

Technical Conferences continue to be a tool widely used by Andalusian firms to 
develop and update their knowhow on markets and business sectors. A total of 
62 were held during 2014, many of them with online participation of companies 
and speakers through streamingtv in Extenda Plus Online Events, which is a 
way of bringing these events closer to companies without moving. A total of 29 
seminars were held to address specific and technical issues in foreign trade.Information, an essential tool in any process of internationalisation, helps to 

reduce the risks that these processes entail. Conscious of this, Extenda offers 
services aimed at minimising the uncertainties that Andalusian companies 
encounter in the course of their international projects.

For this purpose, Extenda offers companies a Comprehensive Information 
System on foreign trade matters, accessible via mail, fax, telephone, virtual 
conference or face-to-face. More than 6,600 enquiries were dealt with in 2014, 
generating 3,777 involvements. Also last year there were 135 face-to-face 
meetings and 46 virtual conferences during which companies could set out their 
internationalisation projects and air their doubts about markets, sectors or even 
technical issues in foreign trade. 

03/
3.3 Information

ACTIONS

BuSINESSES

323 INFORMATIONAL ACTIONS

3,860 INVOLVEMENTS

2,466 ANDALuSIAN BuSINESSES

6,614 INQuIRIES

1,840 INVOLVEMENTS IN BuSINESS 
OPORTuNITIES

INVOLVEMENTS

MANAGEMENT REPORT03/2014
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Extenda CEO, Vanessa Bernad, at an event on 
Mozambique and Argelia.
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EXTENDA ON

Extenda On is the gateway to Extenda, a free service that answers questions 
and provides information on the support that companies need in international 
markets, regardless of their sector or experience in foreign trade.

Through this service, companies can hold virtual meetings with Extenda advisors 
via Skype. In this way, they can get answers on how to take the first steps in 
exporting, what support they can get, what precautions to take and how to find 
customers abroad.

The Business Innovation Programme brings together actions that have an 
innovative approach, such as the sector portals for online Andalusian promotion in 
Extenda Plus (Architecture Andalusia, Agricultural Auxiliary Industry Andalusia, 
Logistics Andalusia, Fashion Andalusia and Real Estate Andalusia) which had 
307 companies and 1,502 products by the end of 2014, as well as seminars on 
new technological applications for internationalisation. 11 actions were held for 
this purpose, with a total of 540 involvements by 479 companies. 

 

During the year 2014 five Market Studies were developed, focusing on the 
following sectors of activity: Performing Arts in Morocco, Culture Industries in 
the United States, Foreign Investment Attraction (AIDE) for Logistics in China, 
Foreign Investment Attraction (AIDE) for Biotechnology in China and finally 
Mining in the United Kingdom. 

03/ MANAGEMENT REPORT03/2014
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As it does every year, Extenda’s programming included participation in the 
most important International Trade Shows of interest to the Andalusian export 
business. Extenda booked places and coordinated the participation of some 248 
Andalusian businesses.

3.4 Promotion

ACTIONS

BuSINESSES

347 PROMOTIONAL ACTIVITIES

2,157 INVOLVEMENTS

3,359 FOREIGN BuSINESSES

1,330 ANDALuSIAN BuSINESSES

INVOLVEMENTS

03/ MANAGEMENT REPORT03/2014
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Extenda President, Gaspar Llanes, at 
Farnborough International Air Show.
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Meanwhile, Trade Missions provided nearly 500 Andalusian companies with the 
opportunity to travel to markets of interest to present their products to potential 
clients via direct missions, or the chance to promote their exportable product 
on-site, with the possibility of showing their facilities to importers and opinion 
leaders brought to Andalusia for this purpose via indirect missions.

In addition, various Point of Sale Promotions were organised, in order to promote 
participating companies’ products. Using this strategy, particularly apposite for 
the agri-foodstuffs macro-sector, 78 companies promoted their products in 
different markets, such as Andorra, the United States and China.

The Table Olive Sector Campaign is a generic approach for promoting the 
qualities of this product to markets as diverse as the USA, India and Poland. It 
reinforces the image of table olives in these countries with the aim of directly 
influencing sales.

Foreign Network Individual Projects are another important promotional tool 
available to Andalusian companies. 173 projects were carried out in 2014. Thanks 
to this tool, Andalusian companies could rely on personalised assistance in the 
exploration of new markets, as well as in the consolidation and growth of their 
businesses in countries served by the Foreign Network.

03/ MANAGEMENT REPORT03/2014
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ADM Sevilla 2014’s main sponsor was Airbus Group, with important support from 
Alestis Aerospace, Aernnova and Aciturri, the three Tier 1 Spanish aerostructures 
suppliers, and the Andalusian company Sofitec. 

CENTRAL AMERICA BuSINESS FORuM - FLORIDA

The 1st Central America Renewable Energy Forum - Florida brought eight 
Andalusian entities from the sector into contact with more than 30 American 
companies, thanks to the support of Extenda.

Within the framework of the forum, various activities were geared towards the 
promotion of transatlantic contacts, including two round tables entitled ‘The 
current situation and the forecast for renewable energy projects’ and ‘Project 
financing: keys to the sector and principal operators’. 

Meetings tailored to specific agendas were held 
with more than 30 US and Central American 
companies interested in carrying out 
regional projects. There were also group 
visits to renewable energy sector 
projects and entities, chosen by 
Extenda to suit the profile of the 
Andalusian firms participating 
in this action. 

AEROSPACE & DEFENSE MEETINGS SEVILLA 2014

Aerospace & Defense Meetings Sevilla 2014 amassed a total of 943 professionals 
from 420 companies and 28 countries, and hosted 7,930 business meetings. 
The president of Andalusian Regional Government, Susana Díaz, opened this 
event on aeronautics which began with a day of strategic conferences, followed 
by two days of B2B meetings, and ended with 146 visits to major scientific and 
technological infrastructures related to the aerospace industry and to companies 
from the Andalusian cluster.

The figures greatly exceed those for the first conference, and ADM Sevilla 2014 
continues to consolidate its biennial place in the calendar and its standing as the 
Spanish aerospace industry’s most important business event.

Organised by the Department of Economy, Innovation, Science and Employment, 
through Extenda, and the company BCI Aerospace, during its four days it addressed 
the main challenges of the sector in Spain. In addition, important innovations from 
the Andalusian and Spanish industry were unveiled, and intense business activity 

was focused on the internationalisation of the Andalusian Aerospace 
cluster in particular and the national industry 

as a whole. ADM Sevilla 2014 therefore 
achieved its aim of strengthening 

the role of Andalusia as capital 
of the aeronautics trade in 

Southern Europe.

03/ MANAGEMENT REPORT03/2014
ANNUAL REPORT

The President of the Andalusian Regional Government, Susana 
Díaz, the Regional Minister for Economy, Innovation, Science and 
Employment, José Sánchez, the Mayor of Seville, Juan Ignacio 
Zoido, and Airbus Military President, Domingo Ureña, at the 
opening of ADM Sevilla 2014. 

Bilateral meetings at Central 
America-Florida Business Forum.
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Launched on the initiative of the Andalusian Regional Government, this strategy 
has been positively received by ICEX, who have already transferred it to other 
autonomous communities for its launch in the largest possible number of regions.

Extenda’s participation in this event was 80% financed by European Union funds 
from the 2007-2013 ERDF operational programme for Andalusia. 

CONTRACT ANDALuCÍA’ REVERSE TRADE MISSION

Extenda organised the “2nd Contract Andalucía International Forum” in October, 
involving a total of 32 Andalusian companies from the interior design, building 
materials, architecture, and hospitality sectors, who attended up to 200 interviews 
with foreign agencies.

The Andalusian delegation presented their products and services to 13 architects, 
decorators and interior designers from Panama, Mexico, Morocco, Colombia, 
Peru, Portugal and the Caribbean, and agents with projects in markets in Latin 
America, the Middle East, Asia, Africa, and the United States. 

SIAL - NEw IMAGE

More than 70 Andalusian businesses participated in the latest international food 
trade fair ‘SIAL Paris 2014’. This was the world’s most important international 
food and beverages trade fair in 2014, which prompted the attendance of the 
Secretary General of Economy and President of Extenda, Gaspar Llanes, and the 
CEO of Extenda, Vanessa Bernad. They took the opportunity to present important 
innovations in relation to Andalusia’s promotional image at its foreign trade 
stand, more closely linked to the Spanish origin of Andalusian food and drink and 
to places and monuments emblematic of the region.

This promotional strategy, debuted at SIAL, has been coordinated with ICEX, the 
Spanish Government’s foreign trade promotion agency, and is based on the fusion 
of the representative image that both entities use abroad, including merging the 
Spanish and Andalusian flags.

This is a strategy involving maximum coordination among the foreign promotion 
entities of the Government of Andalusia and the Government of Spain, and will 
be adopted for successive international trade fairs. It is already being developed 
in other mechanisms and services offered by both entities to Andalusian firms 
operating abroad, such as those in the Foreign Network.
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Extenda President, Gaspar Llanes, and ICEX CEO, Francisco Javier Garzón, at their visit 
to SIAL.

Intervention of one of the speakers at the “2nd Contract Andalucía International Forum”.
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The individual advice which Extenda tailors to suit Andalusian businesses enables 
them both to start out on internationalisation projects and to consolidate them.

During 2014, 83 companies benefited from the advice provided by the 
Extenda - Diagnostics service for Andalusian businesses, geared towards 
internationalisation projects just starting out and companies needing to reaffirm 
their export potential.

The “2nd Contract Andalucía International Forum” took place at the Fundación 
Valentín de Madariaga in Seville and came to an end following visits by international 
professionals to strategic projects in the sector in Andalusia.

The objective of this forum was to promote Andalusian contracting in the global 
market and identify business opportunities. In addition, this second forum, 
following the first in 2013, focused on keys to access and the risks involved in this 
channel in potential markets. Activities in this action involved the cooperation of 
UNEX, the Business Association for Interior Design, its Internationalisation and 
Contracting. 

3.5 Consultancy

135
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Nine guidance actions for establishing market presence were also carried out. 
Extenda - Guidance for Establishment for Andalusian businesses is a service 
designed for companies that want to develop a market presence overseas through 
the establishment of commercial subsidiaries.

The Extenda - International Digital Plan provides Andalusian businesses with 
the necessary tools to develop their own international digital plan and quantify it 
economically for subsequent use in promotional activities and online marketing, 
both at national and international level. During 2014 eight international digital 
plans were developed for eight businesses. 

Lastly, the programme Extenda - Guidance on International Specialists was 
the means through which 40 companies received advice throughout 2014 on the 
incorporation of a specialist professional with proven experience in international 
trade. 
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Extenda, within its responsibilities for attracting foreign investment to the region 
(AIDE), shared with IDEA Agency through the programme ‘Invest in Andalusia’, 
focuses its work on identifying investors with specific investment projects in 
strategic sectors in Andalusia. This programme thus consists of three strategic 
action lines:

EXTENDA INTERNATIONAL DIGITAL PLAN

The digital economy has introduced new rules of the game and new opportunities 
in the business arena. It is a platform for international marketing that cannot 
be ignored. It is essential to know the minimum requirements for developing 
a sound international business plan within the changing environment of new 
technologies and digital content, taking into account the sector in which we move 
and the countries we want to target.

Extenda, by means of the Extenda - International Digital Plan, provides 
Andalusian firms with the necessary tools to develop their own International 
Digital Plan and quantify it economically for subsequent use in promotional 
activities and online marketing, both at national and international level.

3.6 Investment attraction

579
PARTICIPATING

FOREIGN
BuSINESSES
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A highlight within the framework of investment attraction was the organisation 
of 28 prospective visits. These were carried out mainly at trade fairs where 
companies with potential for investment are analysed on the basis of defined 
selection criteria, such as their plans for expansion or their likelihood of opening 
branches in Spain. There were also 11 commercial activity actions and meetings 
with multipliers. These are, in short, intermediary companies with an important 
role in the decision-making processes of final investors and tend to have a profile 
of providing guidance on law, tax, business matters, etc. 

There are also three specific Newsletters, dedicated to renewable energy, 
aeronautics, and new information and communication technologies, that enjoy 
a wide circulation. 

A total of 18 foreign companies have been involved in the investment opportunities 
service - LEADS AIDE.

Taking advantage of the Foreign 
Network structure, raising 
awareness of the competitive 
advantages of the Andalusian 
region for attracting foreign 
investment.

LINE 1 LINE 2 LINE 3

Utilising Extenda’s promotional 
mechanisms to promote Andalusia 
as an area for foreign investment.

Identifying specific investment 
opportunities.
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cultural and creative industries, materials, environment and sustainable 
construction, security and defence, information technology, and tourism and 
heritage. 

On the second day, a seminar was held in which representatives of the European 
Commission, the Government of Spain, the Andalusian Regional Government 
and economic and social partners presented the various funding instruments 
available to entrepreneurs and business people so that they can develop projects 
that contribute to what the EC calls the ‘European industrial renaissance’. This 
involves industrial modernisation, especially for SMEs, to be implemented by 
investing in innovation, resource efficiency, new technologies, improved skills 
and access to finance, all of these factors accelerated by the use of Community 
Funds. 

Notably, of the 740 participants in this Mission for Growth, 260 came from outside 
Spain, mainly from Germany, France, Hungary, Italy, Poland, Portugal, Romania 
and Turkey. Also involved were entrepreneurs from the United States, China and 
Mexico. 

Missions for Growth have already been implemented on other continents, in 
countries such as Brazil, USA, Mexico, Russia, China, Israel, Argentina and 
Thailand. Following this stage, the European circuit of these missions began. They 
have now been held in Lisbon (Portugal), Wallonia (Belgium), Athens (Greece), 
Naples and Palermo (Italy), with an attendance figure of nearly 3,000 business 
people. The Seville event stands out as the event attracting the highest number 
of business people.

MISSION FOR GROwTh

In April, Seville hosted the first Spanish event for the Mission for Growth, an 
initiative from the Vice-President of the European Commission (EC) and European 
Commissioner for Industry and Entrepreneurship, Antonio Tajani, for supporting 
European businesses and in particular SMEs in their commercial, technological 
and internationalisation activities, both within and outside the EU. The second 
event took place in Mérida the following day. 

The Andalusian event, organised by the European Commission and the Regional 
Government of Andalusia, comprised two distinct parts which were held in 
parallel. To begin with, a series of business forums were held during which 
more than 800 companies and institutions from 31 countries had bilateral 
meetings with the aim of discovering new business opportunities and growth 
in international markets. The event also featured an agenda aimed specifically 
at meetings between clusters and thematic visits, involving the participation of 
representatives from 36 European clusters.
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The President of the Andalusian Regional Government, 
Susana Díaz, at the opening of the event.

The most important business sectors 
participating in these meetings 

were aerospace, agro-industry, 
biotechnology and health, 

intelligent energy,
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The Business Promotion Offices and Sub-offices provide significant support to 
Andalusian companies who want to enter the international market or expand 
their client base. Regardless of their level of internationalisation, they are 
the best instrument from which to obtain advice, personalised assistance and 
ongoing monitoring for market research, or for consolidation and growth. 

Foreign Network participation in a significant proportion of Extenda’s activity is 
essential; more than 2,200 Andalusian businesses have received assistance as a 
result.

The Foreign Network is a model of continual evolution, adapting to the needs of 
Andalusian companies. The most recently launched offices, opened during the 
second half of 2014, are those in Germany and France.

One of the most important activities is the ‘Enclave’, which was held jointly 
with the trade fair IMEX Andalusia in 2014 and totalled 387 participations from 
Andalusian businesses.

3.7 Foreign Network
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Stands area: participation of public and private entities offering internationalisation 
support services to Andalusian firms (ICEX, Extenda, business associations, logistics 
companies, banks, translation agencies, media companies, etc.).

Conference area: experts in various matters related to internationalisation 
participating in round tables and a conference panel.

The forum closed with an increase of 25% in the number of business interviews held, 
which amounted to 1,510. The interviews took place with sales representatives from 
upto 40 countries, amongst which those from the 23 countries of Extenda’s Foreign 
Network were prominent.

In addition, firms could meet with official commercial representatives from the 
embassies of various countries in Spain and other foreign countries involved in trade 
promotion and investment and bilateral chambers of commerce.

IMEX - ANDALuSIAN

Moneda Única and Extenda joined forces in 
2014 to organise IMEX - Andalucía, which is 
presented as the region’s most important 
international trade fair and business forum. 
Its main aim is promoting the foreign trade 
of Andalusian SMEs and international 
investment. IMEX - Impulso Exterior is the 
first and foremost event for international 
business and foreign trade in Spain, and has 
been running for 12 years. 

Each year Extenda hosts a meeting between representatives from the Foreign 
Network and Andalusian companies, and in 2014 this was timed to coincide with 
IMEX - Andalusia to realise its full potential. 

The interviewers took place with sales representatives from upto 40 countries, as 
well as support mechanisms for investment, providing access to the public and 
private services necessary for participating companies to take advantage of these 
opportunities. This was therefore a strategic event that in terms of participants 
included:

B2B meetings area: Extenda representatives from 23 countries, commercial 
attaches and other trade officials from embassies of different countries in Spain, 
experts from foreign agencies for the promotion of trade and investment and 
from bilateral chambers of commerce.
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One of the conferences held in the event.

The President of the Andalusian Regional Government, Susana Díaz, the Regional Minister for Economy, Innovation, 
Science and Employment, José Sánchez, the President of Moneda Única Publishing Board, Jaime Usía, Extenda 

President, Gaspar Llanes, and Extenda CEO, Vanessa Bernad, at the opening of the event. 
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ALAS AwARDS 2014

The companies Seabery Soluciones S.L., Alhóndiga La Unión S.A., Ghenova 
Ingeniería S.L.U., Genera Mobile Solutions S.A. and the Business Association of 
Marble Traders (AEMA) won awards in the 12th Alas Awards for Internationalisation 
in Andalusian Business, organised by the Department of Economy, Innovation, 
Science and Employment, through Extenda. These businesses were chosen by 
the main jury for the awards, following the provincial stage which designated the 
finalists for each province.  

The Alas Awards are intended to recognise the merits of Andalusian companies 
and entities doing business abroad, whose example will serve as a stimulus 
to the whole of the region’s productive industries to take the plunge into 
internationalisation. In 2014, the Alas awards were divided into five categories: 
‘Introduction to Exporting’, ‘Exporting Company’, ‘Establishment Abroad’, 
‘International Trajectory’ and finally ‘International E-commerce’, a new 
category introduced this year to recognise companies that use the Internet for 
internationalisation.

Extenda carries out intensive communication work, both in traditional media 
and online, focused on promoting its services and foregrounding Andalusian 
companies, so that their example will serve to encourage the rest of the 
Andalusian production sector to internationalise their business. 

As a result of this work in 2014, in the field of traditional communication, Extenda 
was visible in 3,391 news items published in the traditional media (press, radio 
and television). 

In the online arena, 2014 saw 404,871 online user interactions with Extenda, via 
the website www.extenda.es, the professional network Extenda Plus, and active 
channels on major social networks, corresponding to 45% of interactions via 
Extenda’s website, 36% via social networks and 19% via Extenda Plus.

As part of the work of institutional 
communication and promotional 
support, 1,079 design/production 
actions for elements of communication 
were implemented, with special 
support for unique events organised 
by Extenda: 2nd Aerospace & Defense 
Meetings ADM Seville 2014, IMEX 
Andalucía and the Alas Awards 2014.

3.8 Communication
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The Regional Minister for Economy, Innovation, Science and Employment, 
José Sánchez, with participating institutional representatives and award 
winners at the event.
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Extenda works in partnership with the Department of Economy, Innovation, 
Science and Employment in the management of the various types of subsidy set 
out in the Order of 27 July 2011. Its aim is to encourage Andalusian businesses’ 
access to foreign markets, improve their international positioning, stimulate 
Andalusian businesses’ innovation and international competitiveness, as well as 
to consolidate and boost their foreign trade activity. 

During 2014, applications corresponding to 2012 and 2013 were processed.

3.9 Market intermediation activities 

APPLICATION PERIODS 
2012 & 2013 Nº APPLICATIONS Nº TEChNICALLY VIABLE CASES GRANTED

L1 - PROMOTION 982 704 311
L2 - ESTABLISHMENT 222 106 54
L3 - COOPERATION 17 11 6
L4 - ASSOCIATIONS 31 18 8
L5 - TRAINING 89 34 30
L6 - PROFESSIONALS 95 43 25
L7 - CONSOLIDATION 16 13 3
TOTAL 1452 929 437
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3.10 Chronological table of actions 

DATE SECTOR ACTION PLACE

January

Agri-foodstuffs Jamón carvers' contest winner visit to Andalusia Andalusia

Consumer 
Bijorhca Paris (France)

International marketing for cultural enterprises Seville (Spain)
Industry Visit from the Russian delegation from Samara Andalusia
Services Online multilateral course Seville (Spain)

AIDE
ICT newsletter Seville (Spain)
CSTBA Moscow Moscow (Russia)

Multi-sector
Alas Awards Malaga (Spain)

'Doing Business in Chile' seminar Seville (Spain)

February

Agri-foodstuffs
Fruit Logistica Berlin (Germany)

Biofach Nuremberg (Germany)
Gulfood Dubai (United Arab Emirates)

Consumer Interior design trade fair Valencia (Spain)
Industry FIMMA Maderalia - Cevisama Valencia (Spain)

AIDE
MIT Global Innovation Massachusetts (USA)

Heli expo California (USA)
Multi-sector Digital marketing seminars Seville (Spain)
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DATE SECTOR ACTION PLACE

March

Agri-foodstuffs
Foodex Fair Chiba (Japan)
ProWein fair Düsseldorf (Germany)

Colombia and Panama seminars Seville (Spain)

Consumer
Spanish L2 mission Seville and Malaga (Spain)

Interior design reverse trade mission Seville (Spain)

Services
1st Business Cooperation Forum Seville (Spain)

Architectural fair China China

AIDE
Cruise Shipping Miami Miami (USA)

ADM Seattle Seattle (USA)
Multi-sector 3rd Internationalisation Week Cadiz (Spain)

April

Agri-foodstuffs
Promotion in Mercacenter chain stores Andorra

Agri-foodstuffs direct trade mission to China Beijing and Shanghai (China)
The Big Fortified Tasting London (UK)

Consumer 
Bride Dubai Dubai (United Arab Emirates)

Film in London Seville (Spain)

Industry

Expo Build China Shanghai (China)
Fruit Logistica 2015 seminar Seville (Spain)

Technical conferences on ICT sector invitations to tender in Latin America Seville (Spain)
SIAM Morocco 2014 Meknes (Morocco)

Public procurement workshop Morocco Seville (Spain)
USA sustainable architecture seminars Seville (Spain)
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DATE SECTOR ACTION PLACE

AIDE

Mission for growth 2014 Seville (Spain)
MRO Americas Phoenix (USA)

Andalusia’s renewable energies newsletter Seville (Spain)
April Biotech China Shanghai (China)

Andalusia’s aerospace newsletter Seville (Spain)

Multi-sector
'Do you want to export?' seminars ICEX & Extenda Seville (Spain)

Morocco seminars Seville (Spain)

May

Agri-foodstuffs

APAS trade fair Sao Paulo (Brazil)
CIBUS trade fair Parma (Italy)

Agri-foodstuffs direct trade mission USA
PLMA trade fair Amsterdam (Netherlands)

Vinoble reverse trade mission Jerez (Spain)

Consumer
Contract workshop Seville (Spain)

Presentation of study on USA culture industries Miami (USA)
2nd Decorative ceramics forum La Rambla (Spain)

Industry

Project Qatar trade fair Doha (Qatar)
ILA Berlin Air Show Berlin (Germany)

8th Agricultural auxiliary industry forum Almeria (Spain)
UK marine wind energy seminars Cadiz (Spain)

Andalusia-Latin America ICT Seville (Spain)
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DATE SECTOR ACTION PLACE

May

Services
Business forums in Chile and Peru Chile and Peru

2nd online course Seville (Spain)

AIDE

Smart City Miami Expo Miami (USA)
AUVSI Unmanned Systems North America Orlando (USA)

New York Bio Conference New York (USA)
Electric Drive Conference Indianapolis (USA)

China Scrap Shanghai (China)
Sector study on AIDE for logistics China

AIDE campaign for aeronautics Miami (USA)
Multi-sector Training & selection of international specialists Seville (Spain)

June

Agri-foodstuffs

Agri-foodstuffs trade mission Warsaw (Poland)
Agri-foodstuffs trade mission Czech Rep. and Hungary

Summer Fancy Food Fair New York (USA)
Technical conferences on cruise provisioning Seville (Spain)

Consumer
International children's fashion forum Seville (Spain)

USA children’s sector technical conference Seville (Spain)
Publishing forum Malaga (Spain)

Industry

1st Andalusia-Latin America international building materials forum Seville (Spain)
Farnborough International Air Show London (UK)

Prospective mission shipping industry in Turkey Istanbul (Turkey)
ADM Sevilla 2014 Seville (Spain)

Bio International convention San Diego (USA)
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DATE SECTOR ACTION PLACE

June

Services Multi-country business cooperation forum on infrastructure, 
environment and energy Seville (Spain)

AIDE

Technical training for AIDE London (UK)
SupplySide East International Trade Show New York (USA)

Jefferies Conference 2014 New York (USA)
ADM Sevilla 2014 Seville (Spain)

Aero UAV reverse trade mission Seville (Spain)
Cloud Expo New York (USA)

Transport Logistic China 2014 Shanghai (China)
BIO International Convention California (USA)

Russia - Europe forum Moscow (Russia)

July

Agri-foodstuffs 7th jamon carving seminar Tokyo (Japan)
Consumer Performing arts forum Palma del Rio (Spain)

Industry
Port of Cadiz logistics Cadiz (Spain)

ICT trade mission Colombia and Panama
Farnborough International Air Show Farnborough (UK)

AIDE

Biotechnology industry campaign in China Shanghai (China)
Logistics sector campaign in China Shanghai (China)
Farnborough International Air Show Farnborough (UK)

'Invest & Innovate in Andalusia' seminar Seville (Spain)
CPHL China Shanghai (China)

Multi-sector
United Nations procurement workshop Malaga (Spain)

Convention Extenda-Prodetur Seville (Spain)
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DATE SECTOR ACTION PLACE

August Services Study mission on renewables in Brazil Rio de Janeiro and São Paulo 
(Brazil)

September

Agri-foodstuffs

Colombia and Panama trade mission Colombia and Panama
City Ship point of sale promotion Shanghai (China)
United Kingdom trade mission London (UK)

Wine complex Kanazawa (Japan)
USA cookery show Miami (USA)

Agri-foodstuffs reverse trade mission Seville and Malaga (Spain)

Consumer
Bijorhca Paris (France)

Hong Kong jewellery fair Hong Kong (China)
1st International Flamenco Forum Seville (Spain)

Industry  Chinese recycling companies' forum Seville (Spain)

AIDE

Jelastic site visit Seville (Spain)
Adessa SAP HR Consulting site visit Seville and Malaga (Spain)

Super Mobility Week Las Vegas (USA)
Electric & Hybrid Vehicle Technology Expo Michigan (USA)

Analytica China Shanghai (China)

October Agri-foodstuffs

Iberflora trade fair Valencia (Spain)
Mollie Stone's agri-foodstuffs promotion California (USA)

SIAL Paris trade show Paris (France)
Nordic Organic Food Fair Malmö (Sweden)
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DATE SECTOR ACTION PLACE

October

Consumer
Monkey Week reverse trade mission Puerto de Santa Maria (Spain)

2nd Contract Andalucía international forum Seville (Spain)
Culture industries trade mission New York and Miami (USA)

Industry

International ICT forum Santiago de Chile (Chile)
Linguistic and cultural advice seminars Seville (Spain)

USA aerospace industry forum Kansas, Oklahoma, and Texas 
(USA)

6th International property market forum Malaga (Spain)
International biotechnology forum Granada (Spain)

Services
Greencities 2014 Malaga (Spain)
Pollutec Maroc Casablanca (Morocco)

AIDE

Investment opportunities in Andalusia Bogota (Colombia)
Austria Connect 2014 Barcelona (Spain)

CILF 2014 - 9th International transportation and logistics fair Shenzen (China)
Aviation Today press publication Miami (USA)

NBAA Convention 2014 Orlando (USA)
China international biotechnology exhibition Suzhou (China)

Social media and investment promotion webinar Seville (Spain)
Multi-sector Pre-internationalisation seminars Andalusia

November Agri-foodstuffs
La Española Meats point of sale promotion Los Angeles (USA)

Trade mission to India New Delhi and Mumbai (India)
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DATE SECTOR ACTION PLACE

November

Agri-foodstuffs direct trade mission Dubai (United Arab Emirates)
Agri-Foodstuffs BIO-Europe partnering conference Munich (Germany)

FHC China trade show Shanghai (China)

Consumer

Seville European Film Festival Seville (Spain)
Brides and fashion reverse trade mission Seville (Spain)
International kitchen and bathroom forum Seville (Spain)

Huelva Film Festival Huelva (Spain)
International fashion workshop 2014 Seville (Spain)

Industry

Middle East international construction forum Seville (Spain)
Guanajuato trade fair 2014 Irapuato (Mexico)

Silicon Valley direct trade mission California (USA)
Natural stone forum Almeria (Spain)

SIB trade fair Casablanca (Morocco)
Services Renewable energy forum Miami (USA)

Multi-sector
Digital diagnostics Seville (Spain)

2nd Extenda business internationalisation workshop Cadiz (Spain)

December

Industry Aeromart Toulouse Toulouse (France)
Consumer Flamenco fashion showroom Tokyo (Japan)

Multi-sector
Alas Awards Almeria (Spain)

ENCLAVE - IMEX Andalusia Seville (Spain)
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DATE SECTOR ACTION PLACE

December

Mayor of New York's official presentation Seville (Spain)
Technical conference on architecture in India Seville (Spain)

Seminar on keys to purchasing raw materials and intermediate goods 
in India Seville (Spain)

Multisectorial Virtual architectural seminar Chile Santiago de Chile (Chile)
Sabor Malaga Antequera, market selection seminar Antequera (Spain)

Sabor Malaga Ronda, seminar on food industry programming 2015 Ronda (Spain)
Virtual legal and tax seminar China Beijing (China)

Sabor Malaga Cartama, analytical seminar Cartama (Spain)

AIDE
Mines & Money show London (UK)

Power-Gen International Seville (Spain)
AIDE Networkking event Miami (USA)
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- An increase via transfer of an allocation financed by European funds of 
112,000 euros for the continued contracting of three specialist staff for the 
management of the Order of 17 October 2012, which amends that of 27 July 
2011 of the Department of Economy, Innovation and Science, approving the 
regulatory bases for the granting of non-competitive subsidies for support for 
internationalisation of Andalusian businesses and economy. The purpose of 
this aid is none other than to ensure that all approved operations are finalised 
within the subsidy eligibility period (European Framework 2007-2013) and 
declared to the European Commission. 

Extenda’s operating budget, which amounted to 18,580,064 euros in 2014, has 
undergone changes due to the incorporation of surpluses from European funds 
financing multi-annual programmes as well as several budgetary amendments.

The incorporation of the surpluses from capital transfers from previous years’ 
European projects amounts in monetary terms to a total of 3,736,407euros for all 
the projects listed in the table above.

Meanwhile the amendments to the operating budget for 2014 are as follows:

- A reduction of 3,000,000 euros, since Extenda expected to implement and 
even exceed, as has finally been the case, all its programmed activities without 
implementing 100% of its budget for current transfers.

- As regards the grant programme funded by the ESF, the initial budget 
included an item of expenditure of 411,000 euros corresponding to costs 
arising from management for the grant programme: training courses for 
grant holders, travel expenses to allotted destinations, insurance, etc. These 
costs, as we have said, were intended to be financed by transfers from the 
ESF. Nevertheless, Extenda can handle the financing of this expenditure with 
transfers from operating funding, releasing credit of 411,000 euros. On the 
other hand, a budgetary application has been made as a consequence of the 
applications for internationalisation grants for 2013-2015, to the amount of 
1,397,076.05 euros, causing a new increase in the operating budget. Taking into 
account these two changes, the global amendment to the grant programme 
amounts to 986,076 euros. 
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Extenda’s operating budget settlement in 2014 amounted to the sum of 14,400,238 
euros, representing a 77.5% level of implementation of the initial budget, 
compared with 60.30% in 2013. If we compare this with the budget once the 
surpluses and budgetary amendments have been incorporated, this represents a 
level of implementation of almost 71%.

IMPLEMENTATION REVENuE Initial 
BuDGET

updated 
BuDGET

IMPLEMENTATION
31/12/2014

% IMP. 
/Initial B.

% IMP. 
/updated B.

TRANSFERS 17,580,064 19,414,547 13,203,015 75.10% 68.01%
Current (Ch. IV) 16,169,064 13,169,064 8,516,058 52.67% 64.67%
Capital (Ch. VII) 1,411,000 6,245,483 4,686,957 332.17% 75.05%
ERDF 1,000,000 1,849,515 1,741,982 174.20% 94.19%
ESF (Grants) 411,000 2,819,374 2,045,153 497.60% 72.54%
Technical Assistance Order 112,000 98,227 87.70%
ESF (International Consultancy) 788,392 416,575 52.84%
ERDF (Transnational Cooperation 
Programme) 302,153 278,248 92.09%

ERDF (category 13) 374,049 107,905 28.85%
Training Programme -1,132
OWN REVENUE 1,000,000 1,000,000 1,197,223 119.72% 119.72%
Services 940,000 940,000 1,104,319 117.48% 117.48%
Financial
Other revenue 60,000 60,000  92,905 154.84% 154.84%
TOTAL 18,580,064 20,414,547 14,400,238 77.50% 70.54%

Revenue

The following is Extenda’s implementation of revenue with regard to its initial 
and updated operating budget (with the incorporation of the surlpluses and 
amendments explained above): 
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- An increase of 21% in the number of participations with respect to 2013, rising 
from 5,640 to 6,849 participating companies.
-The partnership agreement with the Interprofessional Organisation for the 
Table Olive Trade for implementing the promotional campaigns for table olives in 
Poland, the USA and Russia.
- Likewise, invoicing to the Internationalisation Fund for the Andalusian Economy, 
passing along the cost assumed by Extenda corresponding to its management, 
is included.

Financial Revenue: Execution has been 55% higher than expected.
 

The following is justification for the implementation of the most significant items:

Transfers: As of 31 December, 13,203,015 euros has been credited to revenue, 
with 8,516,058 euros corresponding to operating transfers from the Andalusian 
Regional Government and 4,408,709 euros corresponding to transfers of 
allocations from the European Social Fund for the Extenda Grant programmes 
for 2011-2014, 2012-2015 and 2013-2015, the International Consultancy 
programme, the Technical Assistance for the Order for Subsidies and the funds 
from the ERDF for the financing of the trade promotion actions, the virtual office 
and a new comprehensive management programme. Likewise, ERDF funds for 
maintaining the office of the Joint Technical Secretariat of Algeciras are included.

Services Revenue: A turnover from businesses of 1,104,319 euros has been 
generated, 17.48% higher than that initially budgeted in comparison with 95% of 
implementation the previous year. This higher turnover is due to:

- The discounts applied since 1 January 2014 to participation fees (excepting 
trade fair participations) which have employed the following criteria:

a) Linear reduction of 30% for a crisis situation.
b) If the company has 10 or fewer employees, an additional 20%.
c) If the action is carried out in a non-EU country, an additional 10%.
d) If it is the first action with a 2014 fee that the company is embarking on 
with Extenda, an additional 10%.

As of 31 December, the number of companies participating in Extenda actions 
that have benefited from these reductions in fees amounts to 996.
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Expenditure on services: includes expenditure for the services and programmes 
Extenda offers to businesses for internationalisation, with an amount implemented 
as of 31 December of 10,337,295 euros, representing an implementation of 72% 
of the initial budget and 64% of the updated budget.

Operating expenditure: these costs amounted to 997,641 euros, lower than those 
budgeted, due to Extenda’s continuing enforcement of the policies implemented 
for the control of this type of expenditure, following the Savings and Austerity 
Plan introduced in 2010.

(Amounts in euros)

IMPLEMENTATION
EXPENDITuRE

Initial 
BuDGET 

updated 
BuDGET

IMPLEMENTATION
 31/12/2014

% IMP.
 /Initial B.

% IMP. 
/updated B.

Expenditure on services 14,437,064 16,271,547 10,337,295 71.60% 63.53%
Operating expenditure 1,008,000 1,008,000 997,641 98.97% 98.97%
Staff expenditure 3,135,000 3,135,000 3,064,511 97.75% 97.75%
TOTAL 18,580,064 20,414,547 14,399,447

Expenditure

Staff expenditure: as of 31 December, the real cost of Extenda personnel amounts 
to 3,064,511 euros, i.e. 98% of the budget. Nevertheless, the total staff expenditure 
for 2014 amounts to 3,623,584 euros, since this item includes costs for personnel 
attached to the Transnational Cooperation Programme as well costs for personnel 
managing the Extenda Grants, International Consultancy and Technical Assistance 
for the Order for Subsidies, which are financed through the European Social Fund. 
Likewise, expenditure on staff contracted by Extenda for the Internationalisation 
Fund for the Andalusian Economy is included. The allocation for each of the 
programmes is as follows:
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Thus, the Transnational Cooperation Programme ‘Spain - external borders’, 
financed from ERDF funds, represents 7% (equal to 2013) and is allocated 
to technical assistance from the office of the Joint Technical Secretariat of 
Algeciras. Additionally, the European Social Fund finances part of the wage cost 
of staff dedicated to the implementation of the Extenda Internationalisation 
Grants service to the amount of 79,838 euros, which represents 2% of staff 
expenditure. As stated above, the cost of Technical Assistance for the Order 
of Internationalisation is also included in Staff Expenditure accounts, which 
represents 3% of the total cost. With regard to the Consultancy Programme, also 
financed from the ESF, a cost of almost 73,000 euros, i.e. 2% has been assigned. 

In terms of Extenda’s salary costs, this represents almost 85% of the total staff 
expenditure.

During 2014 more than 1,400 applications have been processed from the 2012 
and 2013 applications for the seven areas of assistance set out in the Order for 
Subsidies of 27 July 2011.

The operational budget settlement shows zero earnings since Extenda enters the 
transfers it receives from the Andalusian Regional Government as it is producing 
expenditure on actions.

ITEMS EXTENDA CONSuLTANCY 
PROGRAMME

GRANT
PROGRAMME

TRANSNATIONAL 
COOPERATION
PROGRAMME

TEChNICAL 
ASSISTANCE 

FOR ThE ORDER

INTERNATIONALISATION 
FuND TOTAL

Wages and salaries 2,369,410.64 55,271.87 44,557.24 201,375.66 75,568.14 31,191.43 2,777,374.98
Social Security 695,100.75 17,410.29 35,280.55 63,282.11 25,487.50 9,648.55 846,209.75
TOTAL 3,064,511.39 72,682.16 79,837.79 264,657.77 101,055.64 40,839.98 3,623,584.73
TOTAL % 84.57% 2.01% 2.20% 7.30% 2.79% 1.13% 100%

Earnings
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ANNEXES06/

6.1 List of actions and involvements 2014  

EXTENDA SERVICE ACTIONS INVOLVEMENTS
Planned Implemented Planned Implemented

TRAINING 30 34 270 252
Technical training 12 16 30 208
Chairs 12 12 -- --
Grant programme 6 6 240 44
INFORMATION 56 323 982 3.860
Information 4 5 0 4
Business opportunities 3 201 0 1.840
Technical conferences 26 62 409 1.253
Foreign market studies 5 5 -- --
Business network studies 1 1 -- --
Business innovation programme 10 11 453 540
Other publications 4 5 -- --
Internationalisation awards 1 1 120 154
Internationalisation monitoring centre 1 1 -- --
Internal communication programme 1 - -- --
Quality assessment -- 2 -- --
Seminars -- 29 -- 69
CONSULTANCY 136 195 154 193
Internationalisation Financing Support Programme 24 -- 24 --
Consultancy programme 112 195 130 193
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SERVICIO EXTENDA ACCIONES PARTICIPACIONES
Planned Implemented Planned Implemented

PROMOTION 281 347 1,619 2,157
Trade fairs 28 35 240 312
Direct trade missions 20 18 108 130
Reverse trade missions 13 18 238 404
Point of sale promotions 3 8 55 109
Sector campaigns 3 5 14 --
Showroom 1 -- 10 --
Support for importers/opinion leaders 2 1 13 3
Foreign Network individual projects 165 171 165 173
Trade forums 19 21 272 463
Individual actions 3 3 50 73
Foreign investment attraction 1 -- -- --
Prospective visits 11 30 4 11
Commercial activity 12 23 450 390
Reverse individual projects 0 14 0 89
FOREIGN NETWORK 1 1 250 387
IMEX - Andalucía 1 1 250 387
TOTAL 504 900 3,275 6,849
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